
   
 

   
 

Clinical Mental Health Counseling Program Strategic Plan, 2019-2026 

2019-2020 

ü Achieve full Clinical Mental Health Counseling accreditation by CACREP (2019) 
ü Host training event for field site supervisors to include CEU’s 
ü Increase Marriage and Family Therapy community partners and clinical sites 

2020-2021 

ü Develop additional Marriage and Family Therapy training opportunities for faculty and students 
ü Expand the CMHC program in Palm Coast, FL as part of JU expansion to Palm Coast 
ü Recruit and hire faculty to maintain CACREP 12:1 faculty/student ratio and assist in program expansion 
ü Establish clinical partnerships in Flagler, St. Johns, and Volusia counties 
ü Submit CACREP substantive change report to accredit second site in Palm Coast 

2021-2022 

ü Recruit and hire faculty to maintain CACREP 12:1 faculty to student ratio and assist in program 
expansion 

ü Sustain enrollments for CMHC in Arlington and increase enrollments for the Palm Coast site 
ü Increase clinical partnerships in Flagler and Volusia counties 
ü Apply for 491 Board approved continuing education provider status 
ü Develop Graduate Play Therapy Certificate Program  
ü Apply for grant funding for a JU CMHC Community Mental Health Counseling Clinic  
ü Apply for grant funding to support student scholarships/stipends for 2nd year 

2023-2024 

• Write and submit CACREP mid-cycle report per accreditation requirements 
• Write and submit Digital Delivery Substantive Change Report per accreditation requirements 
• Sustain enrollments for CMHC in Arlington & Palm Coast 
• Seek financial scholarships/stipends for JU CMHC students 
• Increase enrollments in the Graduate Play Therapy Certificate Program 
• Retain and support new faculty in the areas of teaching, research, service, and supervision 

2025-2026 

• Increase recruitment and retention of students from Flagler, St. Johns, and Volusia counties at Palm 
Coast site 

• Expand partnerships with sites serving military service members and veterans 
• Recruit and retain students who are military service members and veteran 
• Expand partnerships with local HBCU’s to recruit and retain students of color 
• Maintain 491 Board approved continuing education provider status and provide training that is 

responsive to the needs of our community partners 
• Create focus groups to assess counselor workforce shortage in collaboration with community partners  


